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Kak HaBecTn nopsaok
B cBOeM busHece

C MOMOLLIbKO HACTPOWKN
€OuHON NaHenu
ynpaBneHus

Kak penernpoBartb
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camo paborarno»

A

MNpasunalrpobl
«
<!§9

KOHCAQNTMHrIroBasa KoMnaHuasa

ana Koro

ITOT
TPEHUHI?

Ona Tex, KOMy BaXHo,
YTOObI COTPYAHUKN
BbIMOMHSANN HYXXHble
3agauv n gobusanucb
Makcuma T~

KTO BEOET
3TOT
TPEHWHI?

Cepren bextepeB —
BeOyLLMIA OTEYECTBEHHBIN
aKcnepT B obnactu
CTPYKTYpPUpPOBaHUA

R apManmm

pesynsTa D U3HEC-A Ka4e MUS 1o-veHemkmenT)
On br“ CTa LI,EH KO opus BeXTepeBa —

aKcnepT B obnactu
KOMaHaHOro MamHa-
MEeHeKMEeHTa —
CO30aHnsi KOMaH,
(kak ooroBopUTHCS
n caenatb)

NOYEMY 3TOT
TPEHWUHI
BYAET MHE
NMONE3EH?

MpocTblie N NOHATHbIe
anropuTMbl COCTaBneHNS
BaLLEeN naHenu
ynpasneHus

lFoToBble aBTOPCKUE
wabnoHbl MindJet

MoppepxmBaroLmmn
KOYYMHT Onsi AOCTUXKEHMS
rapaHTMPOBaHHOTO
pesynbrarta
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Ha peweHue
Kakux npobnem
HaueneH
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http://www.youtube.com/watch?v=G7Fex2Op47M
http://www.youtube.com/watch?v=3LiG9yrMUrE
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KOHCAaNnTMHIoOBasg KOMNAaHUA
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MoTunBupoBaTtb cebs 1 konner eAnMHON N NOHATHOWN
KapTUHOW Lienen

PesynbTaTMBHO yNpaBnsaTb NporpammaMuy NpoeKToB
BCErO KomnnekTMea — 6e3 Npocpoyek 1 hopc-mMakopos

BbicTpanBaTb GU3HEC-NPOLECCHI B €AMHYHO
WHTENNeKT-kapTy

CosgaBaTtb 1 ynpaensaTb NpaBunamMmn Urpbl, KOTo-
pble paboTtatoT

YI'IpaBJ'IFlTb KopnopaTtnBHbIMU 3HAHNAMU U OMNbITOM

[oTOBUTL U npoBOAUTb 3HEPIMUYHbIE U pe3ynbra-
TUBHbIE COoBellaHnaA

nﬂaHMPOBaTb peanncTtn4Ho BpemMma CBOUX COTPYOAHUKOB NCXOOA U3 cTpaTernye-
CKMX NpnopuUTeToB

O6ecneymBaTh ObLICTPLIN yAaNEeHHbIN AOCTYN COTPYAHUKOB K 06LLen ynpaBneH-
Yeckon MHdopMaLnn U MH. Ap.

OcyLLl,eCTBJ'IﬂTb MOHUTOPWHI BbINOJTHEHNA NPOEKTOB N CpeaHEeCPOYHbIX Ni1aHOB

T.+7 (423) 2902929 BuU3Hec-Akapemus
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http://www.youtube.com/watch?v=sbNgOe9R_t0

TpeHUHr CNPOeKTUPOBaH TaKMM 0bpa3om,
4yT06bI Bbl OOMNUCHL HYXHOrO Bam pesynbrartal

T
LJ15 3TOI0 TPEHUHI [IPOXOANT B TPU 3TAIA: 2

Sy«

NMPEQO-
TPEHUHIOBAA

NOArOTOBKA:

dopmyna cunbl BNactu

UHTEHCUBHbIU
lNoHATWE CUHEPTUM N SHTPONUK cuctemMbl. KntoveBble
CEMMHAP: ycrnoBusi OPMUPOBAHUS CUHEPTUMN

Oco6eHHOCTN POCCUMINCKOrO YyNpaBneHns B COCTOSAHUM
AHTPONUN. NPUYUHBI NOSABIIEHUS «KPYYHOTO» ynpaBrneHns
M NOCTOSAHHOW BPEMEHHOWN Neperpyskn pykosoamnTenemn

OCHOBHBbIE CUCTEMHbIE MOHATUSA U CNOCODbI NX
B3aMMOCBSI31: NpeaHasHavyeHune, Lernb, PyHKUUS, NPOeKT,
npowecc, 3agava, MeponpustTme

Pa36op 0CHOBHbIX NpaBui opraHM3aumm KOMaHgHOW paboTbl
OcCHOBHbIE NPUYNHBI HE3AW(EKTUBHBLIX COBELLAHUI
MpuUHUMNBI CTPYKTYPUPOBaHNA MHopMauuu

OcHOBHble rpadmyeckne anemeHTbl 4nsi NpoBeaeHns
dacunutauum

OTpaboTka HaBbIKOB rpynmnoBon hacnnutaumm Ha npumepe
dopMmnpoBaHusa hyHKLNOHAIBLHOW KapTbl MeHeaxXepa

T.+7 (423) 2902020 BU3Hec-Akapemus
www.bizakadem- Oﬂbr" CTal.leHKO

dv.ru
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KOHCAaNnTMHIoOBasg KOMNAaHUA

cMm. Oarnee


http://www.youtube.com/watch?v=Rj-WnjptS14

CmoTpeTb
BUOEO-NPUNALLEHUE
ot Buktopuu bextepesoun

A
A
« »)
|7

MNpaBunarpbl

KOHCAQNTMHrIroBasa KoMnaHuasa

MocTpoeHune hyHKLMOHaNbLHO-NPOo-
LIECCHOW KapTbl («KapTbl 00s1»)
opraHv3aummn ¢ NOMOLLBIO crieun-
anbHoro wabnoHa B Mind Manager

[MocTpoeHune cTpaTernyeckon
KapTbl NPOEKTOB OpraHu3aumm

[eTanu3aums NpoeKkToB 1 Npo-
LIeCCOB OpraH13aLun 40 YPOBHS
OCYLLECTBUMbIX MEPOMPUATUN

CpenHecpoyHoe nrnaHnpoBaHue:
BGanaHcupyem pecypcbl Mexay
pesynsraTtom cerogHs (mpoueccamu)
1 pasBUTUEM 3aBTpa (MpoeKTaMm)

Kak Bce aTo ycneTtb? MpuHumnbI
onepaTMBHOrO ynpasneHus

[MpyHUMNBI B3anMOCBS3U KapTbl MPOEKTOB 1 KapTbl (OYHKLUMIA
1 NPOEKTOB

Hekomnoanums pyHKUMOHANBHO-NPOEKTHON KapTbl 40
YPOBHSI KOHEYHbIX OYHKLMIA 1 NPOLLECCOB

Kak cHATb ¢ cebs ynpaBneHYecKkyto pyTUHY: MPUHLMNGI
KOMIEeKTMBHOIO onncaHns GusHec-npoLeccoB, OCHOBHbIE
LabnoHbI

Mprembl perynsipHoro aHanusa v yryuyweHns npasun Urpbl

Kak 6bIcTpo co3gatb obpa3s npoekTa 1 yBUAETb ero CTPYKTYpY
Kak pacnpegenutb 3agaym n oTCnexunBaTb UX UCNONMHEHUE
Kak nnaHvpoBaTtb Bpemsi Ans BbINONHEHWS 3a4aq

LLlabnoHbl onncaHms NpoLLeCcCcoB U NMPOEKTOB C MOMOLLbIO
MindJet

Kak ObicTpo onucatb npouecc Tak, 4Tobbl OH cpa3y Hadan
BbIMOMHATLCS

Kak 6bICTpo onucaTtb NPOEKT Tak, YTOObI COTPYAHMKN cpasy
Ha4anu ero ocyLLecTBNsATb

Kak cosgaTb HarnsgHyto KapTUHY CPeaHEeCPOYHbIX
NPUOPUTETOB COTPYAHMKOB ¢ nomoLbio Mind Manager

OnpegeneHne U MOHUTOPUHT KrtodeBbiX KPI doyHKLMA,
npoLeccoB, NPOEKTOB

dopmMrpoBaHMe cpeaHECPOYHbIX NAaHOB COTPYAHMKOB.
MpYHLMMbI paccTaHOBKM NPUOPUTETOR BECOB

AJ'IFOpVITM npoesegeHnd cpeaHecpo4yHOro cosellaHuna:
co3gaeM pealrimCTuyHble niaHbl cBoen OopraHnsauunmn

LIMkn perynsipHOro MeHemxMeHTa: kak chopMmnpoBaTb
ONTMMarbHYO PErynspHOCTb C MOMOLLBIO «KapTbl 60si»
KOMMaHUm

MpaBuna nnaHMpoBaHWs paboyero BpeMeHU COTPYAHUKOB
B COOTBETCTBUM CO CPELHECPOYHBIMU NpUOpUTETaMU

lepaBneHMe onepatnBHbIMU NMOPYHEHUAMWU: KaK ,EI,O6VITI:>CF|
OTCYTCTBUA NPOCPOHEHHbIX 3ada4


http://www.youtube.com/watch?v=78SO0OC2uCQ

NMOCNETPEHUH-
rOBbIX KOYYUHI
[0 PE3YINIbTATA:

NMOYEMY BbIcokas aHepreTuka TpeHWHra
9TOT TPEHUHT Bce BbickasaHHbIe 1aeun uKCHpyoTcs

MakcrmanbHoe BKYeHne Bcex Y4aCTHUKOB,
HAET PE3yn bTAT? He3aBNCUMO OT UX NMCUXOTUMNOB

BUOEO-OT3bIB Ne 4:
http://www.youtube.com/watch?v=wcS4IIOtjal

1. +7 (423) 290-29-20 DU3Hec-Akapoemus
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http://www.youtube.com/watch?v=wcS4IlOtjqI

Tak xe Bbl
MOXETe NONy4nThb
AONONHUTENbHbIE
OOHyCbI:

BUOEO-OT3bIB Ne 5:
http://www.youtube.com/watch?v=Y5KVIGDIX0M&feature=youtu.be

A 1. +7 (423) 290-29-20 DU3Hec-AKagemMus
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http://www.youtube.com/watch?v=Y5KVIGDlX0M&feature=youtu.be

KTO
BEOET

TPEHMHF YnpaendaoLwmmn napTHep KOHCaNTMHIOBOW kKoMnaHuu «pasuna nrpbi»
MepBbIi B Poccun ceptudunumnpoBaHHbii MindJet cneuynanucT no Busyanusaumm nHdopmaumm

ABTOp NEPBOW PYCCKOSA3bIMHON KHUMM « MaHa-MeHemKMeHT», 5 nepensganui 3a 3 roga. CoaBTop
yyebHuka « Tanm-meHemxMeHT» (3 nepensgaHns)

CeptuduumnpoBaHHbin MNpaktuk [IOSS, ayamTtop BSI ISO 9001:2008

MeHeokep NPOeKTOB BHEAPEHWSI CUCTEM KOPMOPaTUBHOIO MalHA-MEeHEMKMEHTA,
TanM-meHemkmeHTa, [I0SS B BegyLmXx pOCCUACKMX KopropaLmsax

MpenogaBaTternb KypcoB TanM-MEHEMKMEHTa U MaNHA-MeHeKMeHTa B nporpammax MBA
Akagemnn HapogHoro xossnctea, POA mnm. MNnexaHoBa, 6usHec-LwLKonbl CKOMKOBO

Mposen 6onee 500 TPEHWMHIOB NO TaM-MEHEKMEHTY U ManHA-MeHeMKMEHTY Ansa 6onee yem
20 000 yenoeek. Peannsoan 6onee 100 KOHCANTUHIOBLIX MPOEKTOB.

Crapwuin napTHep KoHcanTuHroBon komnaHuu «lMpasuna nrpbl«
PykoBoguTenb HanpaeneHnsa « KomaHaHbIn ManHO-MEHEKMEHT»
CeptnduumpoaHHbiv Mpaktuk IOSS

AyauTop BSI ISO 9001:2008

1T
UneH IAF (MexgyHapogHowm accounauumn acnnutaTopos) -+
CepTtudunumnpoBaHHbIv rpadmyeckmnin oacunutatop (PinPoint Graphic Facilitator) ‘C q
TpeHep-KoHCyNbTaHT co cTaxeMm 6onee 10 net :H
1T

ABTOp BUOEOTPEHUHIOB « KOMaHOHbLIN MaHA-MEHEKMEHT» U « BU3HEC-PUCYHOK»

B HacToswmun momeHT coBmecTHO ¢ Cepreem bextepeBbiM nULIET KHUIy «KoMaHaHbIN
ManHO-MeHePKMEHT: OrOBOPUTECH U cAenanTey.

.- T.+7 (423) 2002029 DBU3Hec-Akagemus
«Q» Npasunalrpbl wuwbizakadem- ) oo ek

KOHCAQNTMHrIroBasa KoMnaHuasa dvru
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AnekcaHgp ®pugmaH
OT3bIBbl: KOHCYnbTaHT 1 6usHec-TpeHep, aBTop becTtcennepa
«Bbl nnn Bac: npodeccrnoHanbHasa akcnnyataums Noa4YMHEHHbIX» !

«Cyumaro MindJet ny4dweti npoepammodi 05151 CMoopaaHu3ayuU U yrpaeneHusi nodYuHEHHbIMU. Pabomaro ¢ Heli
OKOJ10 Wecmu Jfiem U PEKOMEHOYH0 8CEM MOUM KiUeHmaM U CriyluamerisiM ceMuHapos. [pasuribHo cocmaerieH-
Hasl Kapma romo2aem UHmMezpuposamb 6Cto UHGhopMaLUro, OEKOMITO3UpPo8amb U CMpPYKmMypuposams 3adaqu,
jpaccmaernisime npuopumemsl, 8eCmu fucm ropyYeHUll — caMoMy Uriu C MOMOUbIO CB0E20 NMOMOLUHUKA —

u Oerieauposamse pabomy rnodYUHEHHBLIM MPSMO U3 Kapmai. [lpekpacHas uHmezpayus ¢ npodykmamu
Madikpocogbm obecrieuusaem rnpekpacHbie 803MOXXHOCMU Or1s KOHeEpMauuu uHghopmayuu 8 noboli
uerecoobpasHsili popmam. PekomeHAyro Ha ece 100%!»

Makcum Bnagummposuy bapomeHckui
3amecTutenb npeacenarens npaeneHusi, MockoBckun baHk
C6epbaHka Poccun:

«C nomouwibro Mind Manager Hawu 3acedaHusi cmarsiu aghgbekmueHee 8 KaHeCmeeHHbIX napamempax
U 8 3ampamax epemeHu Ha nposedeHue. Yemkas cmpykmypa, obecriedeHHas npasunamu cmaHOapma

U mexHuYeckasi peanusauyusi 8 aude wabnoHa Mind Manager nepesenu Haluu 3acedaHusi Ha Opy20U ypPOBEHS.
Mo Haweli oyeHKe, Ha MOMEHM OKOHYaHUSI MPOeKmMa 8biugpbill 80 8DEMEHU 3a CHEM BHEOPeHUSsT
MaUlHO-MeHedXMeHmMa 8 nposedeHuUuU 3acedaHull KosneauarbHbIX Op2aHo8 coCMasusl OKorlo A8yX Hacoe

8 HeOoero. »

OneHblweBa CBeTnaHa BnagumupoBHa (O
3amectutens MNpeacenatens MNMpaButenbcTBa YNbAHOBCKOW obnactn —
MWHNCTP MHPOPMALMOHHBIX TEXHONOIrMIA YNbsSHOBCKOW obnacTu:

«Ljapcmeo xaoca, Komopoe yapum 8 20r108e b6osIbLUIYI0 Yacmb 8pEMEHU, ycmyraem Mecmo rpocmome
u usswecmsy. Mind Manager — omnuyHbIt UHCIMpPyMeHm 0n1s yripasneHusi npoekmamu. C nomouwisro Mind
Manager s cmoa co3damb 0630pHYH0 Kapmy yrpaeeHust 8cemu rpoepamMmamu rpoeKmos U 808pemMsi yoesnsme
BHUMAaHUE KpacHbIM U XeimbiM 0briacmsim. »

F sy r.+7 (423) 2002929 DU3Hec-AKagemus
«Q» Npasunalirpol wwwbizakadem- 11y CTaLIEHKO

KOHCAQNTMHrIroBasa KoMnaHuasa



KAK NMPUHATD
YYACTUE
B TPEHUHIE?

* Ba3oBbI BapuaHT NporpamMmbi:

— [MpoxoxaeHune TpeHuHra, pabovas TeTpaab, cepTudmkart, obeapl u kode-6peiiku, LWabnoHbl MindJet Ans nocTpoeHys naHenm yrpasnexyst GusHecom
— O6s3aTeNbHbIN NPEATPEHNHIOBBIN KOYYMHI OT KOHCYIbTaHTa koMnaHum «Mpasuna Urpbi»

— O6s3aTeNbHbIN NOAAEPKVBAOLLMIA KOYUMHT OT KOHCYNbTaHTa «[paBuna Urpbl» B Te4eHWe 2 Heferb Nocrne NPOXOXAEHUS TPEHUHIa

— Bupeo-tpeHuHr «MindJet: 7 waros k pe3ynsraty» ¢ HaGopOM aBTOPCKMX LLIAGNOHOB

** VIP BapuaHT nporpaMmmbil:

— MpoxoxaeHne TpeHuHra, paboyas TeTpaab, cepTudmkar, obenbl n kode-6peliku, WwabnoHsl MindJet Ans nocTpoeHWst naHenu ynpaeneHust 6usHecom
— O6sA3aTeNbHbIN NPEATPEHNHIOBBIN KOYYMHT OT KOHCYIBTaHTa komnaHum «Mpaeuna Urpbi»

— OBs3aTenbHbIN NOAAEPKMBAIOLLIMIA KOYYMHE OT KOHCYNbTaHTa «[paBuna Urpbi» B TedeHWe 2 Hederb Nocre NPOXOXAEHUS TPEHUHra

— Bupeo-TpeHuHr «MindJet: 7 waros k pesynsraty» ¢ Ha6opOM aBTOPCKMX LLIAGNOHOB

— KHura Cepresi Bextepea «MaiiHa-MeHemkmeHT: PelueHne G13Hec-3aaay ¢ MOMOLLbIO UHTENNEKT-KapT» ¢ aBTorpachoM aBTopa

— ®OTOOTYET C TPEHUHIa

— Bu3yarbHbIi KOHCTEKT TPEHWHra, aBTOPCKUE CTaTby, AOMONHUTENBHBIE MaTepuarb!

— Bupeo-TpeHuHr «®opmyna cunbl Bnactu» (06bl4Has ctoumocTb 4 900 pybnei)

— Bupeo-TpeHuHr «KomaHnaHbIi MaiHa-MeHeKMEHT» (06bluHas ctoumocTs 9 900 pybreit)

— [lBe AONOMHMTENbHbIE KOYYMHIOBbIE YaCoBble BCTPEUM C KOHCYIETaHTOM A0 pesyrsTata Ans hopMMpoBaHNs NaHeny ynpaeneHns GusHecom
— [MpoBeaeHWe Koy4MHroBbIX ceccuii nniHo Cepreem BextepeBbiM

www.bizakadem-
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